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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

This is the 2019 Consolidated Annual Performance Evaluation Report detailing the accomplishments achieved in the fourth year of the City of 

Birmingham's 2015-2020 Consolidated Plan.  These activities were undertaken using the Community Development Block Grant (CDBG), 

Emergency Solutions Grant (ESG), HOME Investment Partnerships Program (HOME) and Housing Opportunities for People With AIDS (HOPWA) 

programs. 

The following accomplishments were met in PY 2019: 

  

  

AFFORDABLE HOUSING:  Housing assistance was provided to 156 homeowners. 

  

  

ECONOMIC DEVELOPMENT/COMMERCIAL REVITALIZATION:  Technical assistance was provided to 462 businesses throughout the City with a 

focus on Woodlawn, Ensley and the 4th Avenue Business District. Twenty-three (23) jobs were created and/or retained. 

  

  

HOPWA/NON-HOMELESS & SPECIAL NEEDS SERVICES:  AIDS Alabama assisted 579 households using HOPWA funds. There were 2683 people 

assisted with non-homeless services such as legal assistance, child care, transportation, senior programs, educational assistance, etc. 

  

  

HOMELESSNESS PREVENTION/REAPID RE-HOUSING:  CDBG homeless service agencies assisted 3,191 people. A total of 6,416 homless people 

were assisted with ESG funding. Combining both funding sources 9,572 homeless person were served in PY 2019. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Affordable 

Housing 

Supply and 

Quality 

Affordable 

Housing 

CDBG: $ / 

HOME: $ 

Rental units 

constructed 

Household 

Housing 

Unit 

65 100 
       

153.85% 
20 100 

       

500.00% 

Affordable 

Housing 

Supply and 

Quality 

Affordable 

Housing 

CDBG: $ / 

HOME: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

65 90 
       

138.46% 
5 90 

     

1,800.00% 

Affordable 

Housing 

Supply and 

Quality 

Affordable 

Housing 

CDBG: $ / 

HOME: $ 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

0 0   1 0 
         

0.00% 

Affordable 

Housing 

Supply and 

Quality 

Affordable 

Housing 

CDBG: $ / 

HOME: $ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

2000 352 
        

17.60% 
150 153 

       

102.00% 
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Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Facade 

treatment/business 

building 

rehabilitation 

Business 0 4   0 0   

Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Rental units 

constructed 

Household 

Housing 

Unit 

143 0 
         

0.00% 
      

Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

24 0 
         

0.00% 
      



 

 CAPER 5 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

0 9   0 3   

Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Jobs created/retained Jobs 64 42 
        

65.63% 
5 23 

       

460.00% 

Economic 

Development 

and 

Commercial 

Revitalization 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Businesses assisted 
Businesses 

Assisted 
330 874 

       

264.85% 
15 462 

     

3,080.00% 
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Homelessness 

Prevention 

and Rapid Re-

housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 6945   0 3320   

Homelessness 

Prevention 

and Rapid Re-

housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
184 185 

       

100.54% 
35 61 

       

174.29% 

Homelessness 

Prevention 

and Rapid Re-

housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
47127 5037 

        

10.69% 
4650 2269 

        

48.80% 
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Homelessness 

Prevention 

and Rapid Re-

housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 690 7839 
     

1,136.09% 
      

Homelessness 

Prevention 

and Rapid Re-

housing 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Homelessness 

Prevention 

Persons 

Assisted 
3013 230 

         

7.63% 
300 80 

        

26.67% 

HOPWA and 

Non-

homeless 

Special Needs 

Services 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 3915   200 379 

       

189.50% 
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HOPWA and 

Non-

homeless 

Special Needs 

Services 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ 

/ ESG: $ / 

CDBG- 

Section 

108 Loan 

Guarantee: 

$ / CDBG-

DR: $ 

HIV/AIDS Housing 

Operations 

Household 

Housing 

Unit 

1840 163 
         

8.86% 
450 150 

        

33.33% 

Improve 

Public 

Services 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 2620   0 2620   

Improve 

Public 

Services 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
9094 7140 

        

78.51% 
1500 3712 

       

247.47% 

Improve 

Public 

Services 

Non-Housing 

Community 

Development 

CDBG: $ 
Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 0   0 5459   

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
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giving special attention to the highest priority activities identified. 

The City of Birmingham uses its CDBG Housing dollars primarily to assist low to very low income homeowners for housing rehabilitation.  The 

principal program undertaken for this purpose was the provision of critical housing rehabilitation assistance through the City’s Critical Repair 

Grant Program.  This program provides grants of up to $15,000 to assist low to moderate income qualifying homeowners to enable repairs to 

critical building systems, including roofs, HVAC systems. Additional rehabilitation was carried out through sub-recipients, including the 

Independent Living Center (d/b/a Disability Rights and Resources), World Changers/Metro Changers Volunteer rehabilitation program, Habitat 

and others. 

 CDBG regulations permit the expenditure of CDBG funds for economic development activities.  Economic development activities support our 

over-all CDBG strategy by creating jobs, especially for persons of low-moderate income and by creating businesses and renovating buildings in 

declining neighborhood business districts by funding REV Birmingham and Urban Impact.  

The City’s CDBG program allocates the full amount of our permitted cap of 15% of budgeted funds for public service activities.  Public service 

activities are those concerned with employment, crime prevention, child care, health drug abuse treatment, education, fair housing counseling, 

energy conservation, and others.  The CDBG regulations limit the funding of public service activities to no more than 15% of the CDBG Grant 

Amount plus 15% of program income received during the prior program year.  

 The City committed 13.34% of its CDBG funding to Public Service activities during this program year. These activities included support of 

programs for the homeless, employment and housing assistance, children/youth development programs, senior citizen programs, and programs 

for those with special needs.  

 The Community Development Block Grant (CDBG) is an annual source of funding that supports a wide range of activities that preserve and 

develop urban communities.  The program’s principal beneficiaries are low and moderate-income households.  The goals of the program are to 

provide decent, safe and sanitary housing, to provide a suitable living environment, and to expand economic opportunities. For PY 2019, the City 

of Birmingham’s program expended 100% of its CDBG funding benefiting low- and moderate-income persons. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

A total of 13,380 familes were assisted CDBG, HOME ESG and HOPWA funds. Funding from CDBG 

assisted the most families (6814 families). The majarority of the families assisted are Black or African 

American which is consistent with the percentate of Black or African Americans that reside in the City of 

Birmingham. Approximately one percent (0.979) of the famiies (131 families) assisted were Hispanic. 

Most of the families assited where of non Hispanic ethnicity. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 5,920,169 4,556,562 

HOME public - federal 1,413,336 1,448,208 

HOPWA public - federal 1,365,496 99,208 

ESG public - federal 499,041 335,317 

Other public - federal 0   

Table 3 - Resources Made Available 

 
Narrative 
 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Birmingham, AL 100 100 Birmingham 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

The investment of Federal resources was made on a city-wide basis.  The majority of programs are self-

targeting designed to meet the needs of low and moderate income persons on a limited clientele 

basis.  The distribution of funds was consistent with the planned city-wide distribution of funds as 

described in the PY 2019 Action Plan. 

The recipients of the housing rehabilitation programs were mostly located in neighborhoods in northern 

and western areas of Birmingham. These are predominantly African American neighborhoods such as 

Central Park, Ensley, Druid Hills and South Titusville Neighborhoods.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City, through its adopted housing programs, encouraged the leveraging of private and non-

federal funds through the use of CDBG and HOME program funds.  The City's actual 

performance was consistent with planned performance as described in the PY 2019 Action Plan. 

The Community Development Department meets frequently with other City departments to 

discuss our projects and other City-funded projects so that we can more efficiently use 

resources and make the greatest impact in communities. Investments were made in 

public services and facilities that maximize impact by providing new or increased access to 

programs that serve highly vulnerable populations. 

There are no matching requirements associated with the CDBG or HOPWA programs.  The 

HOME program received a match reduction for PY 2019. Funding under the ESG programs 

requires that each grant recipient supplement its grant with an equal amount of matching 

funds from other sources.  In calculating the match, the following may be used: 

The following ESG Subrecipients; Family Connection, Pathways/Path Center, 

Pathways/Transitional, Cooperative Downtown Ministries, First Light, YWCA leverage 1:1 match 

of $499,041/$499,041 funding totaling $988,082 an additional $320,792 of CDBG funds. The 

CDBG, ESG, and match funding totaled $1,318,874. 

ESG match requirements were monitored as expenses were incurred by each ESG service 

provider identified in the Executive Summary of this report.  All service providers met their 

match obligations under the ESG program. 

 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

52,146 215,484 215,484 0 0 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 0 0 0 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 5,000 3,191 

Number of Non-Homeless households to be 

provided affordable housing units 350 1,032 

Number of Special-Needs households to be 

provided affordable housing units 100 3,262 

Total 5,450 7,485 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 30 37 

Number of households supported through 

The Production of New Units 10 100 

Number of households supported through 

Rehab of Existing Units 2 156 

Number of households supported through 

Acquisition of Existing Units 2 0 

Total 44 293 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

We have exceed our goals in most categories except housing construction. The production of new single 

family housing units has been slow. There is currently one single family unit under construction and at 

90% completion. There were 100 rental units completed in the program year. Beneficiary data is forth 

coming.  

Discuss how these outcomes will impact future annual action plans. 
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These outcomes demonstrate the need to build more capacity for housing production within our 

communities. The City will continue to agrressively work with citizens, non-profit organizations and 

other stakeholders to establish and grow CDC's and other community based entities to partner with to 

increase the production of affordable single and multi family units. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 95 0 

Low-income 44 0 

Moderate-income 17 0 

Total 156 0 

Table 13 – Number of Households Served 
 

 

Narrative Information 

Only owner occupied housing was assisted with CDBG funds. The priority are those households that are 

50% of median income or below. Combined programs assisted a total of 92 extremely low income 

househods, 44 low income households and 17 moderate income households. 

Disabled persons are targeted and assisted with our Critical Repair Program and through funded public 

service partners which includes the agency Disability rights and Resources. The City operated Critical 

Repair Program targets housedholds that are 30% or below HUD’s income limits and/or are disabled. 

That program along served 47 households of which 38 were extremely low. Disability Rights and 

Resources, an agency funded with CDBG, provides modifications of homes for people with disabilities. 

The modifications included installing stair chairs, building ramps, modification of bathrooms, widening 

doors, etc. Disability Rights and Resources assisted 33 households. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City continues to support and works in partnership with the CoC to implement a Continuum of Care 

strategy for the homeless, i.e., actions taken to prevent homelessness, to address the emergency shelter 

and transitional housing needs of homeless individuals and families (including significant Sub-

populations such as those living on the streets), to help homeless persons make the transition to 

permanent housing and independent living. 

 One Roof is a non-profit organization which the City feels has the ability to represent a broad based 

coalition of homeless providers in the Birmingham metropolitan area.  It is the City's position that to 

make services to the homeless effective, it is essential to identify and promote a coalition organization 

that can lead the effort toward managing a comprehensive continuum of care. 

 The City during the past year continued its efforts to promote One Roof as follows: 

 The City continued its support of One Roof as the designated lead coordinating agency regarding the 

implementation of the City's continuum of care. 

• The City provided funding for One Roof to support its staff needs and plan development costs. 

• The City supported One Roof in its efforts to designate a community based board to specify the 

services and facilities needed by the City's homeless population.  The board has been designed 

to represent a broad spectrum of the care continuum, along with a representative from the City, 

Jefferson County, the United Way, and at large members for the business and religious 

community. 

• The City supported One Roof in its efforts to develop a needs and resource assessment so as to 

identify available resources to address the existing needs of the homeless population. 

  The City continues to function as a key supporter of the Annual Project Homeless Connect activity 

which brings resources and services together in one day, under one roof providing an array of services 

geared toward securing permanent housing and hospitality. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City has identified Homeless Shelter Support Programs under its CDBG Program and ESG Program 

activities undertaken pursuant to these homeless priorities during the reporting period. The City 

committed significant resources and approximately $769,833.00 to the provision of services to the 
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homeless during the reporting period and demonstrated progress in meeting its homeless and special 

needs population priorities for those high priority needs. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

One Roof, Birmingham’s CoC, partners with agencies (hospitals, correctional facilities, domestic 

violence, youth programs, etc.) to aid with the prevention of homelessness. The Coordinated 

Assessment and In-take process that identifies individuals and families to ensure that they receive the 

correct referral for services. By coordinating processes, it ensures that individuals and families at 

imminent risk receive the correct service the first time, thus reducing duplication of services. 

 One Roof tracks individuals and families through the Homeless Management Information System 

(HMIS) and the Coordinated Assessment System, receiving ESG assistance to determine if funds are 

assisting the homeless, individuals and families at imminent risk of becoming homeless. This tracking will 

allow One Roof to report to the City outcomes of ESG funding; as well as provide strategies for any gaps 

in services. Some of the agencies funded with both CDBG and ESG that aids at risk individual and families 

are Aletheia House, Children’s Village, YWCA, Mental Health Association of Alabama, First Light and 

Pathways. 

 The City included a number of activities in the 2019 Action Plan to address individuals and families with 

children at imminent risk of becoming homeless.  Chief among these are continued support for 

homeless prevention activities under the ESG program in the amount of $499,041.00 . These funds are 

intended to assist families that have received eviction notices or notices of termination of utility services 

from becoming homeless.  Also, the City has committed a significant portion of its housing rehabilitation 

budget for support of the Critical Repair Grant Program in the amount of $1,021,233.00 as outlined 

under CDBG Housing for Special Needs Populations in Part I of this report. This program is designed to 

assist families with critical repairs to their homes such as heating systems, cooling systems, roofing 

problems, etc., that if not repaired place families in imminent risk of becoming homeless. 

The City provided support for the above described activities through the Community Development Block 

Grant Program and the Emergency Solutions Grant Program, as stated in the PY 2019 Action Plan. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 
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and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

To help homeless persons make the transition to permanent housing, the City undertook the following 

actions.  

1. Activities Undertaken: 

The City assisted two nonprofit and/or public providers of transitional housing to expand their capacity 

to more fully accommodate homeless persons (YWCA/Interfaith Hospitality House, 

Pathways/Downtown PATH Center). Two agencies (YWCA and AIDS Alabama) provide rapid rehousing 

and homelessness preventionn services. Many of these agencies provide a combination of services to 

help homeless persons. 

The City continued to support homeless service provider agencies that provide street outreach as a part 

of their program activities.   This stragegy proves most effective in seeking, identifying and addressing 

the needs of our most challenging issues of the chronically homeless subpopulation. 

The City requires, where feasible for homeless assistance/service provider agencies receiving grant 

funds to state in their twelve month contractural agreements with the City, the proposed number of 

clients expected to remain in permanent stable housing (prevention), or to be placed in permanent, 

secure and  stable housing (rapid re-housiing)  as a primary performance goal. Outcomes are measured 

and monitored. 

Subrecipients are required to and identify and report on collaborative relationships with community 

partners in areas of homeless and mainstream services that will address progress made in leveraging 

City grant funds with other scarce resources  to benefit eligible clients and assist in achievinbg stable 

housing outcomes. 

   2.         Programs/Resources: 

The City provided support for the above described activities through the Community Development Block 

Grant Program (CDBG Homeless Shelter) and the Emergency Solutions Grant Program. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The Housing Authority of the Birmingham District (HABD) mission is to be the leader in making available 

excellent, affordable housing for low and moderate-income persons through effective management and 

the wise stewardship of public funds. The HABD will also partner with the residents and others to 

enhance the quality of life in the communities. HABD is the leading developer of affordable housing in 

the greater Birmingham area with over 5,000 units of public and mixed income multi-family housing 

developments within the portfolio. 

HABD will continue to seek to reduce high concentration of poverty, develop open space and green 

space, and mixed-income communities. This includes improving the overall look and quality of public 

housing, demolishing outdated complexes and replacing them with modern homes. He will also declare 

a new era of transparency and community engagement on every level such as greater collaboration 

between the City of Birmingham, public housing residents and the general public. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The Housing Authority of the Birmingham District (HABD) offers a HUD approved (5H) Lease-Purchase 

Homeownership Program. This program is designed to provide affordable homeownership opportunities 

for low and moderate income families. The program builds new homes on selected HABD-owned sites or 

acquires existing homes in targeted neighborhoods. 

The HABD is building its Housing Choice Voucher Homeownership Program. This program allows eligible 

first-time homeowners to use voucher subsidy to meet monthly homeownership expenses. The assisted 

housing family locates an eligible unit to purchase instead of rent. The HABD will make monthly 

homeownership assistance payment on behalf of the new homeowner. The HABD may make payment 

to lender. The family is responsible for all homeownership expenses not covered by the Housing 

Assistance Program payment.  

Actions taken to provide assistance to troubled PHAs 

The HABD is presently not designated as "troubled" by HUD or otherwise performing poorly.  The HABD 

has been designated as a "Standard Performer" under the Public Housing Management Assessment 

Program. The City, the HABD, and the area HUD office have strived to establish strategies, targets, 

incentives and sanctions for improving the performance and management of the HABD.  

The City is not directly involved in determining management techniques used at the Housing Authority 

of the Birmingham District.  However, through its meetings with leadership and staff; HABD and the city 

established a working session to discuss the progress of the management of the developments 

throughout the city of Birmingham in an effort to collaborate and address the needs of the agency.  
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The HABD, during the past year, continued its efforts to meet the management standards established by 

HUD and continued training and certification workshops for board members, president/CEO and other 

HABD staff.  Also, the HABD has indicated that the current fiscal year policies and analyses were 

established and in compliance.   

 The City continues to support the HABD in its efforts to participate in available Federal programs and 

the City's actions during the past year are consistent with those proposed in its PY 2019 Action Plan. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The City of Birmingham in its HUD approved PY 2015-2020 Five-Year Consolidated Plan, assessed the 

negative effects of public policies, rules, and regulations impacting upon the availability of affordable 

housing and set forth a plan to remove or ameliorate their negative effects.  It was also noted that such 

regulations have been enacted for good reason - to protect the Community's health and safety. 

During the last few years, the City of Birmingham has actively explored ways to integrate reasonable 

accommodations into its zoning ordinances. The City’s current zoning ordinance update is also reviewing 

ways to include reasonable accommodation as a key component of local land use and zoning policies. 

The City of Birmingham is currently undergoing a complete overhaul of its zoning ordinances, which will 

include a close look at its site selection, treatment of alternative housing solutions (such as Accessory 

Dwelling Units and Manufacturing Housing), minimum floor space requirements, and accessibility in its 

building code. In the meantime, the City will continue to explore ways to limit any potential impact 

current zoning ordinances may have on protected classes and to monitor any disproportionate 

unintended effects through conversations with stakeholders and a review of new and pending 

developments. 

The City of Birmingham will continue its review of various City ordinances, codes and regulations, design 

and sign ordinances.  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City continued its efforts to meet the needs of the underserved through all of its Action Plan 

programs.  The City continued its efforts to encourage the reduction of cumbersome and unnecessary 

federal regulations, particularly in the HOME and CDBG programs, which often slow the delivery of 

needed services to the underserved. 

During this reporting period the City has made considerable progress on the dual programmatic goals 

of:  

 1)     Revitalizing low-moderate income neighborhoods through the provision of housing, economic 

opportunity, key services and infrastructure improvements 

2)     Promoting citywide economic development 

3)     Providing a significant level of services to meet the basic needs of our citizens with the greatest 
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needs, including the homeless, those with HIV/AIDS or with physical/mental disabilities and the very 

poor elderly. 

 Accordingly, in order to continue to seek these two broad goals, and implement a program within the 

areas of priority need identified within the City’s five-year strategic plan, the City gave priority 

consideration to projects/activities in the following areas:  

Activities in Support of Revitalization of Neighborhoods and Communities:  

1)     Construction or rehabilitation of housing for low-moderate income persons.  These activities should 

be targeted and clustered in limited geographic areas.  Rental housing that contributes to revitalization 

will be considered, but priority will be given to activities that support homeownership. 

 2)     Provision of services in support of affordable housing, particularly to the provision of 

homeownership counseling, credit counseling and other services as needed. 

 3)     Economic development activities in targeted geographic areas that create job opportunities for 

low-moderate income persons and/or provide needed services to adjacent low-moderate income 

neighborhoods. 

 4)     Improvements to public facilities and/or public infrastructure in support of targeted housing or 

economic development activities. 

 5)     Provision of public services that support housing and economic revitalization activities in specific 

targeted geographic areas. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City also undertook the following strategies for lead hazard reduction by applying for a  lead hazard 

reduction grant; supporting efforts of alliance to end childhood lead poisoning at the National and State 

level; supporting efforts for state legislation required under Title X for approved state programs for 

contractor's license and worker training.  The City's position continues to be that model state law should 

emphasize prevention through source control and elimination; and encouraging local contractors to 

become certified in testing and abating lead-based paint particularly through training provided by Safe-

State at the University of Alabama in Tuscaloosa.  Once lead is identified in a residence, the property 

owner must remove the lead source to eliminate the exposure.  

The City continued its support for the inclusion of lead hazard reduction as part of the minimum housing 

code; therefore, allowing for the inspection of lead when the house is otherwise being inspected or 

evaluated. 

The City requires lead hazard reduction to be part of City sponsored rehabilitation contracts, thereby 

abating by removal or encapsulation.  
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The City continues to support the efforts of the Public Housing Authority to provide a lead-safe living 

environment. 

The City is considering the design of a housing program with City monetary and non-monetary 

incentives in order to provide lead-safe housing environments for owners and renters. 

 The City encourages education efforts with other public agencies on the Federal, State, and Local levels. 

 In an effort to comply with the requirements of HUD's  regulation to protect young children from lead-

based paint "Requirements for Notification, Evaluation and Reduction of Lead-Based Paint Hazards in 

Federally Owned Residential Property and Housing Receiving Federal Assistance", the City provided the 

opportunity for a number of its housing inspectors to become certified in testing and abating lead-based 

paint particularly through training provided by Safe State at the University of Alabama in Tuscaloosa. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City continued its efforts to provide affordable housing and other services to households with 

incomes below the poverty line, as defined by the Office of Management and Budget and revised 

annually.  These households included the homeless, low and very low income families, and possibly low-

moderate income families. During the reporting period, 100% of the City's CDBG allocation benefited 

low-, very-low, and low-moderate income households.  A detailed listing of the priorities addressed 

during the reporting period to assist low, very low, and low-moderate income persons is contained in 

Part I of this report.   

The City's efforts to reduce the number of households with incomes below the poverty line included, but 

was not be limited to, the provision of affordable housing and related services and the provision of 

human needs services.  These activities and efforts included affordable housing for low and very-low 

income homeowners and renters, child care financial assistance for the working poor and homeless, 

training and educational assistance instruction, drug prevention training/drug recovery services, 

emergency food services, home ownership opportunity programs and counseling, fair housing services, 

legal services, and a continuum of care for the homeless including transitional and emergency shelter 

services leading to self-sufficiency.  

The City continued to make every effort through its programs to reduce the number of families whose 

incomes are below the poverty line. In PY 2019, 100% of all listed funding was used to fund services 

which provided a low and moderate-income benefit.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City during PY 2019 focused its efforts to strengthen identified weaknesses in the institutional 

structure in continuing its efforts to provide as much support as possible for nonprofit 

organizations.  The City, through its CDBG and HOME programs, continued its policy to assist in the 
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development of nonprofit organization's capacity to produce and participate in the delivery of 

affordable housing services to the citizens of Birmingham.  The City also supported the efforts of many 

nonprofit organizations, as well as other local federal entities such as the Housing Authority of the 

Greater Birmingham District (HABD), in their applications to HUD for direct federal assistance under a 

variety of federal programs including, but not limited to: 

• CHOICE Neighborhood Planning and Implementation Grants 

• ESG Transitional Housing; and 

• HOPWA  

The City's continued support for nonprofit organizations was consistent with those actions proposed in 

its PY 2019 One-Year Action Plan. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The City will continue to expand its partnerships with private sector and nonprofit agencies interested in 

pursuing affordable housing and social service provision to low and moderate income households and 

communities.  The City maintains relationships with developers and the Alabama Housing Finance 

Authority.  The City will continue to facilitate conversations between the Housing Authority of 

Birmingham,  City, and potential development partners. 

Copies of the public hearing notices were mailed to social service agencies representing a variety of 

interests, including the housing needs of children, elderly persons, persons with disabilities, homeless 

persons, and other categories of residents. The Department of Community Development worked with 

other public and private agencies to identify and prioritize community needs, to develop strategies and 

action plans, to identify community resources, and to promote the coordination of resources. The 

following agencies were consulted as part of this process:  

• Housing Authority of the Birmingham District 

• Department of Planning, Engineering and Permits  

• Police Department 

• Birmingham Parks and Recreation Board 

• University of Alabama at Birmingham 

• Jefferson State Community College 

• Fair Housing Center of Northern Alabama 

• One Roof (CoC Entity for Birmingham) 

• Office of Innovation and  Economic Opportunity 

• Division of Youth Services for the City of Birmingham 

• Jefferson County Department of Health 

• Alabama Housing Finance Authority 
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Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Below is a brief summary of activities and initiatives undertaken by the City of Birmingham to address 

these impediments in further compliance with 24 CFR 91.52 (a) and 24 CFR 570.048:   

The City and its leaders are also making significant strides to improve the quality of life and living 

conditions of low to moderate income individuals and families, the elderly/disabled and other 

vulnerable classes of citizens residing in communities that were greatly impacted by recent tornadoes.  

 

 The City continues to support the transformation of other low-moderate income communities through 

the encouragement of private investments, taking advantage of  federal, state, local and private sector 

financing programs. 

The City of Birmingham is currently undergoing a complete overhaul of its zoning ordinances, which will 

include a close look at its site selection, treatment of alternative housing solutions (such as Accessory 

Dwelling Units and Manufacturing Housing), minimum floor space requirements, and accessibility in its 

building code. In the meantime, the City will continue to explore ways to limit any potential impact 

current zoning ordinances may have on protected classes and to monitor any disproportionate 

unintended effects through conversations with stakeholders and a review of new and pending 

developments. 

The City of Birmingham, the Fair Housing Center of Northern Alabama, and the Housing Authority of the 

Birmingham District will continue to collaborate to increase public awareness, training, workshops, and 

other outreach activities to explain fair housing issues to landlords and encourage tenants to report 

discrimination. 

The City of Birmingham will continue, through its Framework Planning and Comprehensive Plan 

Updates, to identify opportunities and actions to address higher concentrations of poverty and the 

lingering impact of historical segregation patterns. Moreover, the City will continue to leverage and 

retool its existing funding and programs to meet the needs of communities most impacted by historical 

and new forms of segregation in the area. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

The City of Birmingham, through its Department of Community Development, has  structured its 

monitoring process to ensure that a system of continuous communication and evaluation is in 

place.  The monitoring process facilitates the evaluation of accomplishments in relation to established 

goals and objectives.  Information gained from the review will give the City of Birmingham an 

opportunity to determine which programs and/or strategies are working, which benefits are being 

achieved, which needs are being met and which objectives are being accomplished.  Both qualitative 

and quantitative methods of evaluation will be used including the following:  

• Telephone conversations 

• Quarterly reports 

• Periodic meetings 

• Workshops 

• Technical Assistance (in person and virtually) 

• Other forms of data 

Service and/or housing providers will be required to submit monthly and quarterly reports on progress 

and accomplishments. The Department of Community Development also conducts mid-year evaluations 

and formal on-site site visits of funded recipients. These strategies are used, as necessary, to redirect or 

refocus programs in order to meet annual and five-year objectives. 

As part of the monitoring process, the City of Birmingham through its Department of Community 

Development conducts a Risk-Analysis of each activity to determine a prioritized schedule based on the 

status of current and prior year performance, the size of the allocation, knowledge of administrative, 

management, financial audit concerns of implementing entity, and other factors such as minority 

business outreach.  A schedule is then distributed outlining the  schedule of visits for each program, 

housing provider, and/or service provider. The schedule is sent to each agency, organization or 

appropriate metropolitan government department as part of the initial CDBG, HOME, HOPWA, or ESG 

orientation. Notification letters, with schedules included, will address specific monitoring and technical 

aspects to be covered along with agency staff that should be involved. The Department of Community 

Development also employs desk-top, remote, spot reviews and formal on- site visits as part of its 

monitoring process. Due to COVID-19, many monitorings were conducted virtually this year. 

Timeliness of Expenditures:  To ensure the timeliness of expenditures, the focus of the monitoring plan 
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centers on key indicators, which demonstrate if programs are operating effectively and efficiently. The 

plan will help the City of Birmingham, Alabama to ensure that housing, homeless, and non-housing 

issues and the internal policies are consistent. Where projects and/or programs have experienced 

delays, assessments of the following will be conducted:  

• Reasons for the delay extent to which the delay is beyond the control of the housing and/or 

service provider extent to which original priorities, objectives and schedules were unrealistic.  

Monitoring activities for the Consolidated Plan incorporates aspects that have been included in the 

CDBG, HOME, HOPWA and ESG programs. This includes reviewing and documenting projects for 

eligibility, minority business outreach, maintaining record-keeping requirements, and reviewing financial 

transactions, including budgets and funding. Since the consolidated plan is an integrated, 

comprehensive document, expansions and modifications of other monitoring procedures that have 

been used in the past are considered. 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

Copies of the City's PY 2019 Consolidated Annual Performance and Evaluation Report were made 

available for citizen review and comment for a period of at least 15 days following the publication of 

the  public notice. 

A notice was posted on the City's website and published in the Birmingham News on December 6, 2020. 

Copies were also made available for inspection in the City’s Community Development Department. 

Anyone who required further information or had a disability which includes all persons, minorities, non-

English speaking persons and persons with disabilities which might require special materials, services, or 

assistance was asked to notify the City's Community Development Department. This assistance included 

any requests for translators, or related services for non-English speaking persons. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

Birmingham, like all US cities, is experiencing the human and economic impacts of COVID-19 pandemic. 

While these impacts have not yet been fully realized. Birmingham is looking to proactively address the 

effects of the pandemic by continuing investments in community development and leveraging federal 

funds from the Coronarvirus Aid, Relief, and Economic Security (CARES) Act. In addition, the City is 

experiencing demographic shifts and changing market conditions impacting our residents and 

neighborhoods. The City’s program objectives have changed going forward due to the adoption of the 

new five-year consolidated plan, analysis of impediments to fair housing and newly adopted housing 

plan. These documents were informed by current conditions in the City and the region and set forth a 

new a data-drive approach to addressing the most critical housing, community and economic needs of 

the City, particularly for vulnerable low- and moderate-income populations. 

 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 

that were detected during the inspection. For those that were not inspected, please indicate 

the reason and how you will remedy the situation. 

In October of 2019, the City notified the multi-family recipients (owner) of the HOME requirement 

that it was time for the annual inspection ofHOME units for compliance with the Minimum Housing 

Standards. The City assigned Housing Rehabilitation Specialist to inspect each multi-family complex 

noting any deficiencies.  The Housing Rehabilitation Specialists then notified the owner of any 

deficiencies and allowed a reasonable time period in which to correct the deficiencies.  Any re-

inspections needed were conducted to ensure compliance. Properties are inspected every three years. 

Five properties (139 units) were inspected.  

 All inspections were conducted. All issues had been fixed at time of reinsinpection. A document with 

the inspections has been added as an attachment. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

The City requires through HOME Agreements that all participants and CHDO’s participating in the HOME 

Program to provide the City with an affirmative marketing strategy.  The strategy must be in compliance 

with HOME regulations and of this date, all units receiving HOME funds are occupied by low/mod 

minority persons and/or families. 

Annualyy during the tenant recertification process, HOME assisted rental properties submits their 

affirmative marketing policy and procedures for review. Letters are mailed requesting the information in 

October with a deadline for submittal in December.   

The City of Birmingham reviews and assesses the affirmative marketing actions of participants in the 

HOME Rental Program at least annually for period of affordability following completion.   Participants 

with affirmative marketing deficiencies are given a written statement which will define the deficiencies, 

and provide an opportunity for corrective action.  Each participant is informed that failure to comply 

with the affirmative marketing requirements within a specified time frame may result in disqualification 

from further participation in the HOME Rental Program, or other similar programs administered by the 

City of Birmingham.  All records of the affirmative marketing monitoring are maintained in the 

Department of Community Development, Housing Division at the City of Birmingham, Alabama 
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Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Program income is expended first when paying invoices. In PY19 $215,484.36 of program income was 

received and all program income funds was expended on HOME projects. There is not a remaining 

balance. 

 Construction of 100 HOME were completed in PY19. This project is located in the Titusville 

Neighborhood in the 200 block of 2nd Avenue SW. One single family home is under construction. 

 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 

The City of Birmingham uses its CDBG Housing dollars primarily to assist low to very low income 

homeowners for housing rehabilitation.  The principal program undertaken for this purpose was the 

provision of critical housing rehabilitation assistance through the City’s Critical Repair Grant 

Program.  This program provides grants of up to $15,000 to assist low to moderate income qualifying 

homeowners to enable repairs to critical building systems, including roofs, HVAC, foundation and 

environmental issues such as sewer/water. 

  Additional rehabilitation was carried out through sub-recipients, including the Independent Living 

Center (d/b/a Disability Rights and Resources), Metro Changers, Christian Service Mission and others.  
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CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility 

assistance to prevent homelessness of the 

individual or family 20 33 

Tenant-based rental assistance 30 37 

Units provided in permanent housing facilities 

developed, leased, or operated with HOPWA 

funds 40 80 

Units provided in transitional short-term 

housing facilities developed, leased, or 

operated with HOPWA funds 70 0 
Total 160 150 

Table 14 – HOPWA Number of Households Served 

 

Narrative 

The City of Birmingham serves as the Grantee of HOPWA funds and AIDS Alabama serves as the Project 

Sponsor. AIDS Alaama uses HOPWA funding for rental assistance, supportive services including case 

management and transportation and continued operation of existing units. 

AIDS Alabama provided supportive services to 579 unduplicated individuals between July 1, 2019 and 

June 30, 2020. Homeless prevention services were provided in the form of Short-Term Mortgage, Rental 

and Utility Assistance (STRMU) and Tenant-Based Rental Assistance (TBRA). There were a total of 150 

households with 187 individuals that benefited from HOPWA housing subsidy.  

 
 

CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
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Basic Grant Information 
Recipient Name BIRMINGHAM 

Organizational DUNS Number 072103559 

EIN/TIN Number 636001201 

Indentify the Field Office BIRMINGHAM 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

Birmingham/Jefferson, St. Clair, Shelby Counties CoC 

 
ESG Contact Name  

Prefix Mr 

First Name Christopher 

Middle Name 0 

Last Name Hatcher 

Suffix 0 

Title Interim Director 

 
ESG Contact Address 

Street Address 1 710 North 20th street 

Street Address 2 0 

City Birmingham 

State AL 

ZIP Code - 

Phone Number 2052542309 

Extension 0 

Fax Number 2052542282 

Email Address chris.hatcher@birminghamal.gov 

 
ESG Secondary Contact 

Prefix Ms 

First Name Adrienne 

Last Name Stitt 

Suffix 0 

Title Deputy Director 

Phone Number 2052542434 

Extension 0 

Email Address adrienne.stitt@birminghamal.gov 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 07/01/2019 

Program Year End Date 06/30/2020 
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3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: AIDS ALABAMA 

City: Birmingham 

State: AL 

Zip Code: 35222, 3210 

DUNS Number: 834432999 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 41455 

 

Subrecipient or Contractor Name: YWCA CENTRAL ALABAMA 

City: Birmingham 

State: AL 

Zip Code: 35203, 3820 

DUNS Number: 018394049 

Is subrecipient a victim services provider: Y 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 107703 

 

Subrecipient or Contractor Name: FIRST LIGHT, INC. 

City: Birmingham 

State: AL 

Zip Code: 35203, 3802 

DUNS Number: 054334367 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 30055 

 

Subrecipient or Contractor Name: PATHWAYS 

City: Birmingham 

State: AL 

Zip Code: 35203, 3308 

DUNS Number: 827210907 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 80510 
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Subrecipient or Contractor Name: COOPERATIVE DOWNTOWN MINISTRIES 

City: Birmingham 

State: AL 

Zip Code: 35202, 1722 

DUNS Number: 827210816 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 51819 

 

Subrecipient or Contractor Name: BRIDGE MINISTRIES, INC. 

City: Birmingham 

State: AL 

Zip Code: 35205, 4804 

DUNS Number: 940075807 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 20727 

 

Subrecipient or Contractor Name: FAMILY CONNECTION 

City: Birmingham 

State: AL 

Zip Code: 35203, 1703 

DUNS Number: 848865218 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: 76692 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 16 – Household Information for Homeless Prevention Activities 

 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 17 – Household Information for Rapid Re-Housing Activities 

 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 19 – Household Information for Street Outreach  

 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults  

Children  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 20 – Household Information for Persons Served with ESG 

 
 

 

5. Gender—Complete for All Activities 

 Total 

Male  

Female  

Transgender  

Don't Know/Refused/Other  

Missing Information  

Total  
Table 21 – Gender Information 
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6. Age—Complete for All Activities 

 Total 

Under 18  

18-24  

25 and over  

Don’t Know/Refused/Other  

Missing Information  

Total  
Table 22 – Age Information 

 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total 

Persons 
Served – 

Prevention 

Total 
Persons 
Served – 

RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans     
Victims of 
Domestic 
Violence  

    

Elderly     
HIV/AIDS     
Chronically 
Homeless 

    

Persons with Disabilities: 

Severely 
Mentally Ill 

    

Chronic 
Substance 
Abuse 

    

Other 
Disability 

    

Total 
(unduplicated 
if possible) 

    

Table 23 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 74,472 

Total Number of bed-nights provided 43,916 

Capacity Utilization 58.97% 

Table 24  – Shelter Capacity 

 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

The City under the CDBG, HOME, and ESG programs direct funds toward the goal of reducing 

homelessness under its Consolidated Plan and HUD's Continuum of Care strategy. 

 As outlined in the City’s current HUD approved PY 2015-2020 Consolidated Plan and Action Plan, the 

City has assisted in the development of a Continuum of Care system in Birmingham.  This effort is 

coordinated by One Roof (formerly the Metropolitan Birmingham Services for the Homeless - MBSH) an 

agency that the City has and presently supports through its Community Development Block Grant 

Program.  

The City has enjoyed an effective and mutually supportive relationship with Birmingham’s local 

Continuum since its inception.  One Roof is a coalition of approximately 30 service providers working to 

meet the needs of the homeless population in the City of Birmingham and surrounding areas.  The 

geographic area covered includes Jefferson, Shelby, St. Clair, and Blount Counties. 

One of the CIty's priorities is providing emergency shelter, support, and services for the homeless, to 

increase support facilities and services for the homeless persons in Birmingham and to increase the 

number of transitional housing facilities available to the homeless population of Birmingham. Through 

our efforts and coordination with One Roof; there were 54,385 bed-nights available for the homeless 

and a total of 53,896 bed-nights provided that were ESG funded which is approximately 99% utilization. 
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2017 2018 2019 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 83,723 12,855 30,932 

Subtotal Homelessness Prevention 83,723 12,855 30,932 

Table 25 – ESG Expenditures for Homelessness Prevention 

 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2017 2018 2019 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 25,719 4,426 8,949 

Subtotal Rapid Re-Housing 25,719 4,426 8,949 

Table 26 – ESG Expenditures for Rapid Re-Housing 

 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2017 2018 2019 

Essential Services 167,458 161,613 222,231 

Operations 0 0 0 

Renovation 0 0 0 
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Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 167,458 161,613 222,231 

Table 27 – ESG Expenditures for Emergency Shelter 
 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2017 2018 2019 

Street Outreach 18,785 37,213 37,913 

HMIS 2,000 0 0 

Administration 35,562 0 35,292 

Table 28 - Other Grant Expenditures 
 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2017 2018 2019 

884,671 333,247 216,107 335,317 

Table 29 - Total ESG Funds Expended 
 
 

11f. Match Source 

 2017 2018 2019 

Other Non-ESG HUD Funds 295,000 1,593,601 0 

Other Federal Funds 0 321,483 0 

State Government 0 348,197 0 

Local Government 0 60,211 0 
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Private Funds 0 0 0 

Other 0 0 0 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 295,000 2,323,492 0 

Table 30 - Other Funds Expended on Eligible ESG Activities 

 
 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2017 2018 2019 

3,503,163 628,247 2,539,599 335,317 

Table 31 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

CDBG Financial Summary 



 

 CAPER 48 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 

 CAPER 49 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 

 CAPER 50 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 

 CAPER 51 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 

 CAPER 52 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 

 CAPER 53 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 

 CAPER 54 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 

 CAPER 55 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

 

  



 

 CAPER 56 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Sage Report 
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